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Topics

• The annual review process

• Suggested topics to discuss

• How to …

• Convey information

• Guide decision-making

• Document decisions
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The annual review
• Essential part of monitoring, which is:

• The most labor intensive and time 
consuming step

• Area where there are the most fiduciary 
shortfalls

• Shortfalls are typically due to:

• Inadequate preparation in earlier steps

• Failure to apply established policies and 
procedures
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The annual review
• Essential elements:

• Gather the facts

• Analyze the facts to generate findings

• Act based upon findings

• Document decisions

• Purpose: to assure that investor’s 
objectives are being met
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A top-down review process
• What has changed?

• Law and regulation

• Economy and markets

• Investor objectives

• Asset allocation and portfolio 
composition

• Manager retention and replacement
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What has changed: Law and 
regulation

• Individuals: Estate and income tax 
outlook 

• Retirement plan sponsors:  Fiduciary 
accountability

• Charitable Organizations:  UPMIFA
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What has changed: Economy and 
markets

• Extreme market volatility

• The “New Normal” (Bill Gross, PIMCO)

• Inflationary pressure from stimulus 
spending vs. deflation from weak 
employment, real estate, etc.

• Uncertain credit markets

• Dollar and commodity market volatility
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What has changed: Investor 
objectives
• Individuals: Risk tolerance and return 

expectations; saving versus debt

• Retirement Plan Sponsors

• DB Plans: Actuarial assumptions and 
funding obligations

• DC Plans: Plan design issues (automatic 
enrollment, QDIA, investment vehicles, etc.)

• Charitable Organizations: Spending rate 
and evidence of stewardship
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What has changed: General 
comments and suggestions

• Performance forecasting is more 
difficult than ever

• Asset class selection is more 
important than manager selection

• Fees and expenses are especially 
important in a period of low returns 

• For most portfolios, contribution 
rate is the most important issue
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Great Sources of Information
InvestmentNews Daily: The top financial stories 

critical to the advisory business

Mondaq: Personalized law, accountancy, and 
management consultancy newsletter

Seeking Alpha: Stock market opinion and 
analysis, and finance discussion

Financial-Planning: E-newsletters for independent 
advisors

CFA Institute Financial NewsBrief: Daily financial 
and investment news

Advisors4advisors: A practice management 
website for independent financial advisors  
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How to…

Walk through select report segments 
from our tools to illustrate:

• Delivery of key information

• Deliberation/decision-making

• Documentation
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Source:

Fi360 Toolkit – IPS 
Generator: DB Plan



COPYRIGHT © FIDUCIARY360 1999-2009

Source:

Fi360 Toolkit –
Monitoring Report
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Source:

Fi360 Toolkit –
Monitoring Report: 
Foundation / 
Endowment
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Source:

Fi360 Toolkit –
Monitoring Report: 
Style Analysis –
Foundation / 
Endowment
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Source:

Fi360 Toolkit –
Monitoring Report: 
Style Analysis –
401(k) Plan
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Source:

Fi360 Toolkit – Fee & 
Expense Report: 
401(k) Plan 
(Prototype)
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Source:

Fi360 Toolkit – Fee & 
Expense Report: 
401(k) Plan 
(Prototype)



COPYRIGHT © FIDUCIARY360 1999-2009

Source:

Fi360 Toolkit –
Monitoring Report: 
IPS Monitoring & 
Watch List Criteria
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Source:

Fi360 Toolkit – Fund 
Profile Report
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Source:

Fi360 Toolkit – “Fund 
Fact Sheet” Report 
(Prototype)
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Source:

Fi360 Toolkit – 401(k) 
Models Report 
(Prototype)
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Source:

Fi360 Toolkit –
Monitoring Report: 
Investment 
Commentary
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Source:

Fi360 Toolkit –
Monitoring Report: 
Watch List – Action 
Items
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Announcements—Thank you
• A recording of this and previous webinars will 

be available in the archive: 
www.fi360.com/webinars

• Report attendance at September Webinar for 
one hour of CE for your AIF or AIFA designation 
on your next designation renewal form.

• Visit the fi360 Blog for more sources of 
information and to continue the dialogue in the 
comments section: blog.fi360.com

• Email resources@fi360.com for any follow up 
questions
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fi360 Updates
• The 2010 fi360 Conference is taking 

place May 5-7 in Orlando! Learn more: 
www.fi360.com/conference

• The 2010 AIF/AIFA Training calendar is 
now available—contact 
training@fi360.com to learn more about 
available options and special pricing for 
Webinar attendees!

• Sign up for a FREE trial to the fi360 
Tools demonstrated in today’s webinar: 
www.fi360.com/main/tools_register.jsp
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Fi360

Mission: To promote a culture of fiduciary 
responsibility and improve the decision-making 

processes of investment fiduciaries.


