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Outline 

• CEFEX/Fiduciary Assessment Findings 
 

• Assessment Team Management 
 

• The CEFEX and Fiduciary Assessment 
Opportunity 
– Process/Presentations/Deliverables 



Recent Assessment Findings 
 

• Inconsistent Default/QDIA designation between 
Plan Document and IPS  

• 408(b)(2) Fee Disclosures – Advisor 
Agreements 

• Undocumented Process for Selecting Core 
Menu asset Classes 

• Inconsistent IPS and Monitoring Report Due 
Diligence Criteria/Procedures 

• Inadequate Global Investment Monitoring 
System 



Assessment Team Management 

• Internal vs. External Team Members 
 

• Qualifications and Experience 
 

• Delegation of Duties 
 

• Expectations/Client Communication 
 

• Review and Management of Team 



Assessment Opportunities 
• Different Message – Door Opening Opportunity 

 
• “Not sure how we can help or if you need our help”.  “Here is what 

we typically do …….” 
 

• “Here are the deliverables we provide!” and “What you can expect!” 
 

• After the completion of the Assessment: 
– You can implement our findings 
– Hire us to help implement the findings 
– If you desire to hire a different investment advisor, we would be honored 

to be included in your 3rd Party Search  
• If we are retained, we will credit back the assessment fees against our first 

year invoice since we would start with an Assessment anyways. 



Fiduciary Quality Management System 
An ISO 9000 Like Process to Minimize Liability 
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CCA’s Fiduciary Governance Process 
The six Key steps Plan Sponsors & Fiduciaries must address as they set up, manage and review a qualified plan. 

Source: The 401k Service SOLUTION™ 



How to Measure? 
Our intense measurement process helps us to identify priorities, risks and 
demonstrate progress 
 
Measurement helps document the return on investment for hiring us 

Employer Report Card Employee Report Card 

Source: The 401k Service SOLUTION™ 



How to Monitor and Document the File? 
Our ongoing due diligence process ensures compliance with ERISA regulations 
including 404(a), 404(c), 408(b)(2) & 404(a)(5) 
 
• Documentation 

– Investment Policy 
Statement 

– Plan/Trust documents 
– Service Agreements  

• ERISA 408(b)(2) 
– RFP records 
– Investment Committee 

minutes 
– Conflict of Interest 

policy 
• Asset allocation strategy 
• Due diligence in selecting 

investment options 
• Implementation of 

investment strategies 
• Custody, brokerage and 

other service providers 
• Monitoring and 

performance reports 
• Participant disclosure per 

regulation (ERISA 
404(a)(5)) 



Assessment Opportunities 
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Carlos Panksep 
General Manager, CEFEX 

Fi360 National Conference 

CEFEX Update 

The Mark of Certified Fiduciaries 
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 Update 

• Internal sales person added to sell assessments 
on behalf of Analysts. 

• External sales pilot underway. 
• Public Relations firm retained. 
• Increased collaboration with fi360. 
• Increased focus on assessments  

– Revision to AIFA program 
• On-line forms! 



Approach to Assessments 
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SAFE Review Assessment Certification 

Consulting Opportunities Annual Revenue 

CRFP CAFE CAFE 

- Peer Review 
- Opinion Letter 

- CRC Review 
- Certificate 
- Public Report 
- Profile 
- Legal Opinion Letter 

- Peer Review 
- Opinion Letter 
(TBD) 
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To help AIFA’s get engaged with Stewards: 
• Consultants Review of Fiduciary Practices (CRFP) 

– Includes Fiduciary Monitoring Report and Fee Summary Report 
• 408(b)(2) Review 
• 404(a)(5) Review 

 
• Exclusive to CEFEX Analysts 

– Annual training on all assessment forms 
– Peer support available 

• Analyst can market any way 
– Use CEFEX material, customize it 
– Can charge any amount (uses own Engagement Agreement) 
– Recommend a $2K minimum. 

• Help Stewards become aware of fiduciary obligations! 

New Assessment Types 
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Web Hits 
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Thank-you! 

Carlos Panksep 
Managing Director, CEFEX 

cpanksep@cefex.org 
416-693-9733 

mailto:cpanksep@cefex.org�
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