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“Hello”

Diana Jordan is the Director of Client Experience for Unified Trust.  With 18 
years experience in the industry, Mrs. Jordan joined Unified Trust in 2015 

from Sikich LLP, where she was Partner in Charge of Wealth Management and 
Retirement Plan Services. Prior to that Jordan was a Financial Advisor with 

Morgan Stanley.

I am Diana Jordan! 

Welcome!
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1. Building a Consultative Practice

2. Developing an Annual Plan 
Calendar

3. Driving Participant Outcomes

Presentation Agenda

©2018 Unified Trust Company, N.A. All Rights Reserved
Products and services offered by Unified Trust Company, N.A. are not insured by the FDIC, are not a deposit or other obligation of, or guaranteed by, 
Unified Trust Company, N.A., and are subject to investment risks, including possible loss of the principal amount invested.



Building a 
Consultative Practice
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Sample Advisory Firm
• Combination of wealth management and retirement plan services 

• Retirement plan practice  

• Utilizing multiple vendor platforms 

• Plans of various size – AUM, participant count and/or number of locations

• More knowledgeable plan sponsors

• Focus on outcomes and wellness for participants

• Industry progression - Funds, Fiduciary and Fee Compression 
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• Review and understand your plan sponsor’s goals and objectives for the plan

• Identify potential areas of risk or opportunities for improvement  

• Offer creative and thoughtful solutions

• Demonstrate your value as a Retirement Plan Services Specialist

Advisors need to deliver tangible benefits to plan sponsors and 
participants.

Today’s Plan Sponsor
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Annual Service 
Model
• Team focus on retirement plan 

services

• Establish an annual Plan Calendar 

1. Fiduciary Review and 
Oversight

2. Plan Administration 

3. Employee Communication

• Review the Plan Calendar every 
meeting 
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Sample Plan

Plan Assets $20,000,000

200 Employees

One Location

Quarterly Retirement Plan 
Committee Meetings

Quarterly Employee 
Education – Group and 
One-on-One Meetings

Advisor Fee
Tiered Fee Schedule – 0.23% or 
$46,000 Annually

Rural Hospital, Small Community
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First Steps
• Establish formal retirement plan 

committee
o Beyond management/locations

• Provide fiduciary training
o Initial training for new committee 

members
o Refresher training for committee 

annually
o Fi360 Resources

≫ Prudent Investment Practices 
handbook 

≫ Develop presentation based 
on practices which includes 
your consultative role in 
oversight of the plan
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First Steps
o Fi360 Resources (continued)

≫ Fiduciary Essentials for Defined 
Contribution Plans (FEDC)

• Advisor led/PowerPoint deck
• Marketing resources
• Online training for committee 

members

‐ Certificate of Completion
‐ Continuing education for 

HRCI/SHRM/CFP/CPA
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First Steps
• Develop Committee Charter and Fiduciary Acknowledgement 

• Fi360 Resources

• ERISA Counsel

• Provides indemnification for plan committee members



Developing an 
Annual Plan Calendar
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First Quarter
Sample Plan Calendar
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Follows the same outline as 
the Plan Calendar. 

Sample Agenda
1. Approve Minutes

2. Fiduciary Review and Oversight

a) Key Acceptance Rates Report

b) Fiduciary Monitoring Report (FMR)

c) Fi360 Investment Review

d) Board Year in Review

3. Plan Administration

a) SSAE 16 Review

4. Employee Communication

a) One-on-One Meetings

5. Meeting Schedule

6. Other Business
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Fiduciary Monitoring Report
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Board Year in 
Review
• Committee Charter delegates oversight 

of the plan from the Board of Directors 
to a defined committee.

• The Board Year in Review summarizes 
the activity of the plan during the past 
year and is presented to the board by  
a member of the committee on an 
annual basis. 
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Fi360 Investment Review
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SSAE16 Review
• Statement on Auditing Standards (SSAE) No. 16, Service Organizations, is a widely 

recognized auditing standard developed by the American Institute of Certified Public 
Accountants (AICPA).  A service auditor's examination performed in accordance with SSAE 
No. 16 ("SSAE 16 Audit") is widely recognized, because it represents that a service 
organization has been through an in-depth audit of their control objectives and control 
activities, which often include controls over information technology and related processes. 

• A Type II report not only includes the service organization's description of controls, but also 
includes detailed testing of the service organization's controls over a minimum six month 
period.

• Include CPA audit firm peer review from www.aicpa.org. 
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Minutes
Follows the same outline as the Plan 
Calendar:

1. Fiduciary Review and 
Oversight

2. Plan Administration 

3. Employee Communication
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Second Quarter
Sample Plan Calendar



21

ERISA 408(b)(2) 
Notices
A Covered Service Provider (CSP) must 
provide to a responsible plan fiduciary 
(RPF) a description of the services 
provided, disclose their status (as a 
fiduciary or non-fiduciary), describe the 
compensation expected to be received 
(direct and indirect), describe any 
termination fees and how the 
compensation will be paid.
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ERISA 404(a)(5) 
Notices
The disclosure must include a description 
of when and how a participant may give 
investment instructions, the plan’s 
designated investment alternative, the 
plan’s designated investment manager, 
any changes in the listed information 
must be provided at least 30 days prior 
but no more than 90 days before the 
change becomes effective.  
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ERISA 404(a)(5) 
Notices
The vendor must provide all plan related 
administrative expenses and fee 
information that may be charged to 
participant’s accounts, all investment 
related information including the name 
and type of each designated investment 
alternative available under the plan, along 
with performance data, expenses, contact 
information and comparative data, and a 
glossary of terms.  There is a DOL model 
comparative chart that should be 
followed. 
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Review Annual 
Disclosures
• Identify Covered Service Providers 

that need to comply with the ERISA 
408(b)(2) Fee Disclosure

• Require receipt of ERISA 408(b)(2) 
Fee Disclosure in advance of any new 
plan service arrangements

• Review both ERISA 408(b)(2) and 
404(a)(5) Fee Disclosures to confirm 
compliance and reasonableness

• Establish a process to benchmark 
fees and document the assessment 

• Retain Fee Disclosures in Plan’s 
permanent folder to document 
ongoing compliance and for future 
reference 



Fee Services and 
Benchmarking











30

Loan Policy and Interest Rate Review
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Loan Policy and Interest Rate Review
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Third Quarter
Sample Plan Calendar
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Plan 
Administration
• Compliance and Administration 

Testing

• IRS Form 5500

• Plan Audit

• Plan Design Review and 
Recommendations
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Plan Design Recommendations
Current Document Recommendation

Entry Dates First day of quarter following 
eligibility requirements

First day of the month following 
eligibility requirements

Deferral Changes Quarterly With each payroll

Automatic Enrollment Not available
Full plan re-enrollment, 6% deferral 

rate for all employees or continue with 
current deferral rate, if greater than 6%

Auto Escalation Not available

Full plan re-enrollment to a ceiling of 
14%, 2% Automatic escalation April 1, 
Coincides with Annual Performance 

Reviews

Roth 401(k) Deferrals Not available Add Roth 401(k) deferrals

Rollovers Distributions only allowed at 
separation of service Distributions allowed at any time



35

Fourth Quarter
Sample Plan Calendar



36

Discretionary 
Trustee 
Responsibilities
Unified Trust Company, serving as the 
discretionary trustee, provides the highest 
level of fiduciary protection.
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Discretionary 
Trustee 
Responsibilities
Unified Trust Company, serving as the 
discretionary trustee, provides the highest 
level of fiduciary protection.
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Investment Policy Statement
• Qualified Default Investment Alternative (QDIA)

• The QDIA “safe harbor” protects the plan sponsor from liability for defaulting 
the participant into the QDIA.

• ERISA 404(c)

• The 404(c) safe harbor protects the fiduciary from liability for the actions of 
the participants.
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Investment Policy Statement

Investment Policy 
Statement

Fi360 Prudent Practices Fi360 ERISA Section 
404(c) Checklist



Driving Participant Outcomes



41

The Average
31% Full Funded

Percentage of participants on track to retire

Kasten, G. “The UnifiedPlan® Dramatically Increases Retirement Success”, 
2016 © Unified Trust Company
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Annual 
Education Plan
• Defines the plan sponsor’s goals and 

objectives for employee 
communication and education

• How many of your employees are on 
track for a successful retirement?  

• What is your target participation rate?

• What is your target deferral rate?

• Do you offer Group and/or One on 
One Meetings?

• Measure results and update Education 
Plan annually!
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Employee 
Education
• Resource for Participant Questions

• Targeted Group Meetings

o Newly Eligible

o Pre-Retirees

o Customizing Your Retirement 
Projection

• One on One Meetings

o Focus on Customizing Retirement 
Projection with Additional 
Retirement Information



44

Employee 
Education
• Targeted Campaigns:  

o Participants with Shortfalls

o Eligible Not Participating

o Not Maxing Out Employer 
Matching Contribution 
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Sample Plan

Plan Assets $20,000,000

200 Employees

One Location

Quarterly Retirement Plan 
Committee Meetings

Quarterly Employee 
Education – Group and 
One-on-One Meetings

Advisor Fee 
Tiered Fee Schedule – 0.23% or 
$46,000 Annually

Rural Hospital, Small Community



46

Key Acceptance 
Rates
• 401(k) Plans’ Success Rate – 85%

o Success Rate = Number of 
Participants on Track to Replace 
Default of 70% of Income in 
Retirement or Preferred 
Replacement Percentage

• Additional Retirement Information 
provided by 35% of Participants

• Participation Rate 95%

• Average Deferral Rate: 2017 9.53% vs. 
2006 4.90%

• Progressive Savings Rate Acceptance 
44%
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Key Acceptance 
Rates
• Investment Options and Risk 

Profile

o QDIA Managed Account 
Solution  85% 

o Risk Based Portfolios 10%

o Custom Allocation 5%



How do you drive 
these outcomes?
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Plan Design
Driving participant success begins with Intelligent Defaults.
• Recommend a FULL Plan Re-Enrollment vs. Newly Eligible Employees

o Implement Automatic Enrollment at 6% 

o Implement Auto Escalation at 2% all Employees below Ceiling
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The UnifiedPlan® Platform

Determine a personal goal 
for each participant. 

Replace 70% of current 
income at Social Security 
Normal Retirement Age 

(SSNRA)

Set a Goal

The “Pension-like” Answer

Manage the investment.

Automatically select 
investments with the lowest 

possible risk required to 
achieve the goal.

Manage

Measure participant 
progress each quarter.

Provide the ability to 
customize the retirement 

projection.

Measure
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Sample Projected Benefit Statement
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It is much easier for 
participants to say, 
“Yes” to the answer.



Participants 
don’t want to 
know how to 
build a watch.



They just want 
to know the 
time!
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Scalable Service 
Model
• Team focus on retirement plan 

services

• Establish an annual Plan Calendar 

1. Fiduciary Review and Oversight

2. Plan Administration 

3. Employee Communication

• Review the Plan Calendar every 
meeting 



Thanks for attending the session today!
If you would like a handout of sample service model handouts for retirement plan 
committee meetings – please email me at the address below!

2353 Alexandria Drive, Suite 100, Lexington, KY 40504
(217) 820-1699
Diana.Jordan@unifiedtrust.com

Diana Jordan
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Disclosures
1. The UnifiedPlan reporting tool helps investors understand whether 

they are on course to achieve a successful retirement. The 
UnifiedPlan uses “asset liability” matching. The asset is the money 
forecast to be accumulated and the liability is the amount of money 
needed to pay for the retirement. For investors who are planning for 
retirement, the tool estimates the amount of funds required to meet 
their retirement spending goals and provides alternatives such as 
delaying retirement or lowering retirement spending for those who 
may not be able to save the required amount.

2. For investors who are already retired, the tool estimates the 
confidence that their portfolio will be able to sustain their desired 
spending throughout retirement. The tool uses a combination of 
deterministic methods and Monte Carlo simulation that consider 
factors that include saving and spending levels, long-term market 
expectations associated with the risk profile selected, pre- and in-
retirement time horizons, and other sources of outside income.

3. The UnifiedPlan limitations relate to the large number of 
assumptions used in the analysis. The accuracy of these assumptions 
directly impacts the quality of the tool's assessment. Potential 
problems may include, but are not limited to, the use of inaccurate 
financial data by the investor, the selection of a risk tolerance by the 
investor that does not represent how their portfolio is actually 
invested, long term market expectations of risk, return, and inflation 
that are not achieved in the modeled time frame, the inclusion future 
income that is never received, and unforeseen life emergencies that 
require decreased saving before retirement, force an earlier 
retirement, or increase spending needs during retirement.

4. The UnifiedPlan is highly dependent upon assumptions of annual 
income and annual savings. Any variances or changes in the figures 
used should be reported immediately by the plan participant. Unified 
Trust is not responsible for any discrepancies in the data, or output 
from the UnifiedPlan tool.

5. All mutual fund and collective investment fund data was gathered 
from publicly available sources of information such as Standard & 
Poor’s, Morningstar, Zephyr or vendors’ own websites. We take 
reasonable care in collecting the data, and believe the data are 
accurate, but reserve the right to correct any errors. Individual 
mutual fund or collective fund performance data throughout the 
document are net of underlying fund expense ratios but gross of add-
on expenses such as Trustee fees, administration fees, or advisory 
fees. The performance histories reported are simply dollar-weighted 
historical returns for the proposed funds and do not reflect the 
effects of rebalancing or fund replacements.

6. Any past performance information for the illustrated investment 
selections is not indicative of future returns but is merely a snapshot 
of historical performance. Past performance is not a guarantee of 
future performance. The investments are not FDIC insured.

7. Differences will probably exist between prospective and your actual 
results because events and circumstances frequently do not occur as 
expected, and those differences may be material, especially when 
making estimates over extended time periods. All figures are shown 
in current (inflation adjusted) dollars. The estimated inflation rate 
used in this analysis may vary over time.
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Disclosures
8. The UnifiedPlan portfolio changes and time line changes for each 

participant are governed by the Plan Document, the Investment 
Policy Statement and the Benefit Policy Statement for their Plan.

9. The calculated 70% income replacement goal includes the estimated 
Social Security benefit. The actual Social Security benefit may be 
different from the estimated value.

10. Compensation in excess of the IRC 415 limit is excluded. All figures 
reported in current (inflation-adjusted) real dollars.

11. The projections or other information generated by the tool regarding 
the likelihood of various investment outcomes are hypothetical in 
nature, do not reflect actual investment results, and are not 
guarantees of future results. Projected growth of assets is based 
Unified Trust Company's Projected Future Modeled Returns and the 
asset allocation of your portfolio for this goal. The graphical 
representations are an approximation taken from the direct path 
between the pertinent events tied to your goal. Indices are 
unmanaged, do not incur management fees or expenses, and cannot 
be invested in directly. 

12. Neither the Plan Sponsor nor Unified Trust can guarantee that any 
participant will achieve a successful retirement. The UnifiedPlan
reporting tool helps investors understand whether they are on course 
to achieve a successful retirement. The UnifiedPlan uses “asset 
liability” matching. The asset is the money forecast to be accumulated 
and the liability is the amount of money needed to pay for the 

retirement. For investors who are planning for retirement, the tool 
estimates the amount of funds required to meet their retirement 
spending goals and provides alternatives such as delaying retirement 
or lowering retirement spending for those who may not be able to 
save the required amount.

13. Projections are made based upon expected asset transfers. Actual 
transfer amounts may be different and may require a new retirement 
solution.


