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There’s Weeds in My Roses



I found some soil,
I planted seeds.
I gave them water,
I let them breathe.
Some pretty flowers
sprouted up.
After all that
it’s just my luck.
Chorus:
There’s weeds in my roses,
there’s weeds in my roses.
Don’t need no fertilizer
or garden hoses.
Bring me a ho, 
there’s weeds in my roses.











A Challenging Dynamic

Managing Assets
Goals & Objective

Asset Allocation

Investment Policy 
Statement

Risk & Return

Performance Monitoring

Core Mission
Community

Arts/Education

Healthcare

Growing your business

Volunteer Board

Management of funds by the board 
distracts from the core mission of the 

organization.



Investment Committees 
Have A Fiduciary Obligation To:

 Prepare and maintain an Investment Policy Statement

 Prudently diversify the Portfolio’s assets to meet an agreed 
upon risk/return profile

 Prudently select investment options

 Control and account for all investment, record keeping and 
administrative expenses associated with the portfolio

 Monitor and supervise all service providers and investment 
options

 Avoid prohibited transactions and conflicts of interest 



Who is Performing These Duties?

No One?





She cooked my biscuits
and collard greens.
She even told me I was her king,
but then she whispered, “I’m goin’ out.”
I think I know what that’s about.

Chorus: 
There’s weeds in my roses,
there’s weeds in my roses.
Don’t need no fertilizer
or garden hoses.
Bring me a ho, 
there’s weeds in my roses.



 Sooner or later someone on the investment 
committee begins to wonder why something was put 
in their portfolio, or how much they are paying for 
advice.

 Sometimes it comes from us enlightening them as to 
their responsibilities and the standards of care that 
they are required to adhere to.

 Whatever the reason, they want one of us to tell 
them what is really happening within their 
investment process.



Good Exposure             Bad Exposure

How much do we pay in fees?

How are assets allocated?

Why do we use the funds we use?

How do we choose an advisor?

No search and selection process?

No due diligence procedure?

No idea of what our expenses are?

My brother-in-law is my advisor?



 There are now more claims filed against fiduciaries than sexual 
harassment claims.

 The average claim cost is $800,000. 
 The cost to defend a fiduciary claim is over $125,000. 
 50%  of claims are filed as a result of simple administrative 

errors and deficiencies in communication.
 401k enforcement initiative results 2009

- 87% of cases closed with violations
- 10% resulting in criminal indictments

Dept. of Labor

Why It’s Important



Investment Committee Responsibilities

The Duties and Responsibilities of the 
Investment Committee include:
 Developing , adopting, reviewing and revising 

the investment policy;
 Providing for implementation, review, and 

modification of this policy;
 Selecting, engaging and retaining the trustee, 

investment advisor, record-keeper, and 
investment options;

 Determining the default investment option for 
assets that are without specific investment 
direction;

 Determining the frequency with which 
participants may exercise control over the 
assets in the account;

 Evaluating investment advisor and individual 
option performance.

(Provider) Responsibilities

The Duties and Responsibilities of 
(Provider) include:
 Communicating with and reporting to the 

investment committee on a regular basis;
 Review assets with care, skill, prudence 

and diligence in our role as your financial 
advisor;

 Preparing periodic performance 
evaluation reports;

 Meeting as requested with the 
Investment Committee to discuss 
investment strategy and review past 
performance;

 Assisting the Investment Committee with 
the analysis of the performance review; 

 Assisting the  Investment Committee in 
developing and reviewing investment 
strategies and fund selection.

Actual IPS Excerpts



Reality Check

The Investment Committee 
is left to stand alone, 

solely responsible for the 
implementation of the 

twenty-two Global Fiduciary 
Standards of Care for 

Investment  Stewards as 
defined by the Center for 

Fiduciary Studies.



I can’t sleep.
I’m such a wreck.
She’s got a hickie on her neck.
I’m getting’ worried
I’m gonna buy 
some jezebel pesticide. 

Chorus:
There’s weeds in my roses,
there’s weeds in my roses.
Don’t need no fertilizer
or garden hoses.
Bring me a ho, 
there’s weeds in my roses.



 Level 2-CAFE – 18

 Level 3-CEFEX Certification – 3



Fiduciary 
Compliance

1
Organize

2
Formalize

3
Implement

4
Monitor

Fiduciary Quality Management System





Is It Valuable?
 $300 million in assets assessed to date

 100% of groups we’ve worked with found 
savings and lowered their liability.

 Hardy|Reed assessment results: 
34% were in compliance

27% opportunity for improvement

38% non-compliance

 Fee reduction opportunities generally 
speaking pay for the assessment.



 C shares to A shares – being overcharged – 7.5K
 Net investment performance – 50 basis points – 125K on a 25M

 No Management Fee – Smoke and mirrors – 125K
 Custody Fee – 10x higher than other bids

 Due Diligence Process – Repurposing the materials being reviewed
 Timely contributions

 Diversification issues – Modern portfolio theory
 Investment committee –”Yeah I got an investment committee, me” 
 “We do all that Fiduciary Stuff; we just don't sign on as one.” Huh?

What Are The Hickeys?



 1.8 million IRS-recognized tax-exempt 
organizations 

 Over 1/2 million retirement plans

That’s a lot of exposure.



oh crap, 
was that today!
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